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MEMORANDUM QF CONVERSATION WITH FRHHNISTER DIEM, Sferch 8, 19 $$ . 


1. Ambassador Collins called Prime Minister Diem Iterch 8. He 
asked Diem what importance the latter attached tp the manifesto Issued 
on or about March U by the Sects. Diem replied that the only Sect 
leaders committed to the coalition are General Soai, BayVien, sometimes (jj) 
lan Tan Nguyen, and a representative pf Ba Cut. However, Diem added that 
the Cao Dei Pope Pham Cong Tac has been flattered into joining the 

_ coalition. The Pope has illusions of becoming Chief of State and 

moreover was to some extent bribSd by the Binh Xuyen, who have presented 
him with a handsome new Oldsmcbile. Diem said that the principal elements 
in the coalition, the Binh Xuyen and the Hoa Hao, were inspired by purely 
practical motives. The Binh Xuyen wished to retain their control of the 
police and fear that Diem intends to remove it from them. General Scai is 

seeking to gain time in which he can corner the current rice harvests in 

*/ . 

his own territories. . The coalition would like to establish a triumvirate 
of which the figure head would be the Cao Dai Pope. Ss"***, 

2. Generals Fhuong and Triph Minh The have refused to join in the ^ 

^ Sect coalition. The attended the meetings, according to Diem, in order to 
v find out what was happening, and at considerable personal risk. Phuopg 

had agreed with the other Sect leaders that there should be peaje among 
them, but he added that for such peace to be realized, the Hoe H£p would ” 
have to indemnify the Cao Daiists for damage wrought by Da Cut* According 
tO'Piem loth Phuong and The would like to reprice -the Cao Dai Pope, whom 
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3» Diem said that the Dinji Xuysn had asked General The to change 
one phrase in his declaration which was published by Vietnam Press This 

phrase; calls the internal exploiters of the people more dangerous than the 
Viet Minh. 7%c- yt /V.«* 

1*. In reply to Ambassador Collins 1 questions as to what the Sects 

^ Intended to do next, Diem replied that there is still major disagreement 

3moqg them. However, Soai ix for his part, could destroy 2 or 3 important 

bridges, and the Binh Xuyen through their control of the police, could 

cause disturbances in the city. Both the Hao Hao and the Binh Xuyen are 

helping Ba Cut with munitions and supplies. Diem referred to Ba put as 

their "War Horse" . The Binh Xuyen have recently been introducing some 

^Of their troops into the police; they have acquired houses strategically 

located through the metropolitan area to serve as posts, and they are 

continuing recruiting. Moreover, in addition to their regular armament, . n 

the Binh Xuyeh have three 75-mp guns and three 81-tam mortars which^they 

have acquired from the French. General Soai also has some mortars which 

he showed to General Phuong who informed the President. Diem added tha$ 

the Binh Xuyen have some fpur^iternational (Trotskyite/O advisors. 

To meet the threat posed by the Binh Xuyen, Diem said he needed two 
(/ . ■ ■ ■ ; ' 

squadrons of armor for which he has asked General Gamble* to supply tiie. 
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0. In addition to their power in the metropolitan area, the 
Binh Xuyen have tightened their grip on the road to Cap $t« Jacques. 

They have created a fishing and wood monopoly, and permit no trucks 
carrying fish or wood, other than their own, to pass along the highway. 

Trinh Minh The now has small units posted along the road to Cap St. Jacques. 
^ He is prepared to place two battalions in that area if so ordered by 
the General Staff. Meanwhile, Diem said, the National Anny has placed 
pne small battalion back of the Binh Xuyen positions on the outskirts 
^ of Cholon. With respect to the armored units seeded to protect the 

city against Binh Xuyen, Diem said he told Defense Minister Minh 

Of the need for them two or three months ago. However, the transfer of 
the territorial command of the metropolitan area took place only on 
February 15. The police posts about the periphery, once occupied by 
French suppletifs, were seized by the Binh Xuyen, although they should 
have been occupied by National Amy units. Diem said that some qf the 
difficulty of controlling the Binh Xuyen in and about Saigon stems from 
the fact that troops were needed to reoccupy Qamau. Similarly, additional 

f W 4-<£> k*- 

troops will be needed for/area A evacuated by the Viet Minh in Center 
Vietnam. However, Diem is insistent that the defenses of Saigon not be 
upduly depleted by these requirements. 

6. In general, Diem appeared not greatly concerned by the Sect 

. ... • ;i;\ 

y manifesto, although he recognizes that certain local and immediate dangers : 
ujay threaten the Government. :'y . ^ 
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7. Ambassador Qpllins asked Diem his opinion of the communique 

of the Imperial Cabinet on President Eisenhower’s letter to Bao Dai* 

Diem said the people could read through the communique. He did not 

believe that Bao Dai had given orders that this letter should be use^ 

fpr hi3 own advantage, but rather that the Cabinet had used it to flatter 
0 

him. Diem has had the full text of the President’s letter published 
in Vietnam, said he did not believe that the communique as published 
threatened his position. 

8. With respect to the military budget for February, Ambassador 
Collins noted that $108,000 (piaster equivalent) was provided for 
Trinh Minh THE. He asked if this figure was not too high. Diem replied 
that 3,000 Cao Dai and 3,000 Hoa Hap troops have been integrated into 
the National Army under a special formula, whereby each unit retains 
its own staff. Ambassador Collins replied that we must be provided 

a m i li tary budget for the entire year in order to make proper plans, 
although disbursement will be on a monthly basis. S^r . 

9. Ambassador Collins brought up the subject of the G^ard^ Nationals 
sayiqg that we were concerned by the cost, numbers of men, and the 
armament. He added that we would like to comnit to paper a plan for 

the Provincial police who will be formed from the various Guard units 
as we did for the National Armed Forces. Diem said that Mr. IIEN^ 
Secretary of State in charge of Public Services, was the Vietnamese 
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official with whom this question coijld be discussed. Ambassador Collins 
/ said that he would assign It. Colonel Dwan to isjrk on this problem with 

i/ : 

11. LIEN. 

10. Diem said that the various Guard unite now total U3»QQQ. His 
plan is to reduce this figure to 30 to 35*000. If the National Army 

/ functions efficiently in the pacification field* it may be possible to 

reduce this figure still farther. In addition to the U3 *000 figure, 

I 

the Government delegate for the Couth has, in the last two months* 
received from French military authorities 13»PQ0 suppletife. These 
forces are needed for the moment, but the objective is to suppress them 
J entirely. With regard to armament, Diem said that he had that day sent 
two men to Center Vietnam with a mission collecting rifles in the hands 
of Guard units. All but a very few of these rifles would be replaced 
by pistols. 

11. Ambassador Collins said that he was concerned by conflicting 
y/ reports on the success of t$ie National Security Action Program. Review irg 

the history of the Program, Diem said that Defense Minister MINH 
HAD PRQPOSED a Mr. CUNG, a former Viet Minh Major, to coordinate the 
Program, Diem feeling that this program went beyond the boundaries of 
y 'the Defense Department and required the authority of the Presidency, 
named THAN TRUK} DUNG to work on the problem. DUNG and CUK5 prepared 
- a statement for the recent conference of Province Chiefs in whiqh the 

. ■ Defense Ministers plan for pacification was explained. This plan, 
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,• aqcording to the Prime Minister, called for the expenditure of . 280 million?, 
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piasters and provided for duplication of all Government services of the : 


: - • ' 










' v ' p ‘ "'.'.'W:*'-" 





:'a 


iter 




s. .-•.>» -y* 


'■SUV^ 




• ;- -:• ••■ 

§|iV 
:• • - , 




provinces concerned. The Province Chiefs expressed dissatisfaction 
with this plan since it would appear to rob them of responsibility and 
authority. After the Conference, this grandiose scheme was abandoned. 

’7"' At present time CUNQ ,. as a representative of the President’s office, 
is conducting a pilot project concerned only with South Vietnam. DUNG 
is not^nc^active in the pacification field. 

(O^^^ 2 ' •^ 3assa( ^ or Collins’ question the Prime Minister 

g//'" said that the special loan apuld be repaid before March !*>. 

13. Ambassador Collins said that we wanted to discuss the military 
budget in detail as soon as certain studies now in progress are completed. 
y lit. Ambassador Collins said that the written plan for the Provincial 

i /o 

* police must be completed within the next few days in order that the February 

re- 
allocation for military expenses can bo made. 

1$. Ambassador Collins said that he had indications that things 

4 

were not going well in Center Vietnam. There appears to be some conflict 

between the Government Delegate and the President’s brother NG9 DINH CAN, 

/ 

j^/The President’s brothers are said to exercise functions outside their 

rightful sphere. Diem replied that his brother CAN was ill and did not 

epgafee in politics at present, although he was active politically in 19li5 

after the Viet Miph killed Diem’s older brother and nephew. However, CAN 

v. is an excellent talker, has wide contacts throughout the population, and 
\ tovr-e- 

is often asked for advice. With reference to NHU, the latter is a yoo r - 
; intellectual and often refuses to artswer questions Diem puts to him. 











' r< v • 


>• ,' ••* ^V//. -., : ■''. *. v • ' ‘ •,;■*:• 


Diem said thjit he had often told people in Center yietham not to 
bother hie Tprpther CAN with requests for advice. He added that he 
was annoyed that people attached political importance to his family. 
Only LIEN, Secretary of State, understands his feeling in this regard. 
Pieo explained the Attacks upon his. family by saying that since he 
has no political party, those who must have an excuse for attacking 
him speak ill of his family. As far as CAN's influence is concerned, 
Diem said it was practically zero. Can never writes to him and there 
is little opportunity for them to discuss matters personally. 
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